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OFFSHORING E OUTSOURCING

Internalizacao Nacional Offshoring

(Nao ha Outsourcing nem ‘Cativo’

Offshoring) (Actividades
Internalizadas
Internacionalmente)

Outsourcing Outsourcing Internacional
(Externaliza¢ao das Actividades)



A TIPOLOGIA DE GEREFFI

* Buyer-driven Commodity Chains

Estabelecidas por grandes cadeias de retalho

* Industry-driven Commodity Chains

Lideradas por fabricantes e brands em
industrias de montagem (Automovel,
Electrodomeésticos, Computadores...)



CADEIAS DE ABASTECIMENTO
GLOBAIS: PERSPECTIVA HISTORICA



FACTORES DE
DESENVOLVIMENTO

Diferencas de custos

Liberalizacdao do comércio Mundial

Reducao custos de transportes € comunicagoes

Desenvolvimento Tecnologias Informacao

Melhorias no controlo e desagregacao dos processos de
producao

Desenvolvimento de Zonas Francas de Exportacao

Redefini¢ao das fronteiras das empresas

Papel dos Retalhistas

Especializacdo Dinamica



DESCONCONCENTRACAO GEOGRAFICA
DA CADEIA:1970-1980

....._l.ll

= - FLr

Source: Derved from Baldwin (201 1a).

Fonte: Baldwin (2013)



DESCONCENTRACAO GEOGRAFICA DA
CADEIA: 2000-2010
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CADEIAS DE VALOR GLOBAIS: EM QUE
CONSISTEM? COMO FUNCIONAM?

Figure IL1. Value added trade: how it works
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ESTRUTURA DA CADEIA DE ABASTECIMENTO
GLOBAL: UM EXEMPLO

Product design
and development
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Fonte: Weil 2013



A IMPORTANCIA DAS CVG

U Cerca de 60% do comércio mundial respeita a produtos
intermédios.

U Esta fragmentacao da producao tem lugar no ambito de cadeias
de valor (designadas por CV) envolvendo o fabrico de produtos
intermédios € a sua integracao em produtos finais.

1 As CV correspondem a sistemas de produgdo internacionais
correspondentes a sistemas complexos ou a cadeias sequenciais,
cujo ambito pode ser global (CVG), regional ou envolver apenas
2 paises.

U As CVG sao tipicamente organizadas e coordenadas por
Empresas Multinacionais.

1 As CVG sdo particularmente relevantes nas industrias
automovel, de material electronico, de maquinaria e de texteis e
vestuario.



Figure IULS. Share of foreign value added in exports,

developed and developing economies,
selected mmdustmes, 2070
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Sowrce: UNCTAD-EBEora GWVC Database.



DINAMICAS DE MUDANCA NAS CADEIAS
DE ABASTECIMENTO GLOBAIS
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SMILING CURVE (STAN SHIH):
PERSPECTIVA HISTORICA
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SMILING CURVE (STAN SHIH): NIVEL DE
VALOR ACRESCENTADO

FIGURE 2.3: Stan Shih’s Smile Curve

Source: Adapted from Business Week Online Extra, May 16, 2005.
Fonte: Low (2013)
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Fonte: Escaith & Inomata (2013)



Figure 5A.1 Shifts in Regional Structure of U.S. Apparel Imports, 1996-2008
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value: SITC 84, rev. 3.

Fonte: Gereffi & Frederick (2010)



Cadeias de valor e resposta a crise

“J e

Figure 9.5 How Firms Respond to the Economic Crisis

Archetype

Solid utilities

[

Company's approach

Key priority in recession

Reducing IT costs

Creating new operational
efficiencies

Providing stable operations for
the business

Trusted suppliers

Reacting to changing and
uncertain business needs
Reducing risk

Partner players

Source: Andrews 2008.

Driving innovation
Differentiating the business from
the competition

»

&

»

Importance for service
providers

Value-added services and

consulting capabilities will be
less attractive

Y

Deals take longer to close

due to internal cost pressures

c

F

lexible pricing, billing, and

™

payments options become
priorities

inancial health and longevity
of providers are scrutinized

/Potentially, this is the least

B

N

price sensitive and most willing
to invest in value-added services
like consulting

o

Key positioning
consideration

Lead with the pricing value

Be willing to explain operational
efficiencies

Plan for longer deal-closing
cycles

Clearly identify services that
can be guaranteed

Provide flexible payment
options for the rest

Prove your financial viability

Prove your long-term strategic
value and innovation
capabilities

Target with strong business
messaging like ROI Wy,




Figure IUL8. GUC participation, 2010, and GVC participation growth rates, 2005-2010

Growth of GVC

GVC participation rates participation
Global 57% 4.5%
Developed economies 59% 3.7%
European Union 66% 3.9%
United States 45% 4.0%
Japan 51% 1.9%
Developing economies 52% 6.1%
Africa 54% 4.8%
Asia 549% 55%
East and South-East Asia 56% 51%
South Asia 37% 9.5%
Waest Asia 48% 6.4%
Latin America and Caribbean 40% 4.9%
Central America 43% 4.1%
Caribbean 45%% 57%
South America 38% 5.5%
Transition economies 52% 8.0%
Memorandum ffem:
Least developed countries 45% 9.6%

Source: UNCTAD-Eora GVC Database.

m Upstream component

m Downstream component

Note: GVC participation indicates the share of a country’s exports that is part of a multi-stage trade process; it is the foreign
value added used in a country’s exports (upstream perspective) plus the value added supplied to other countries” exports
(downstream perspective), divided by total exports. GVC participation growth here is the annual growth of the sum of
the upstream and downstream component values (CAGR).



GESTAO DAS CADEIAS DE
ABASTECIMENTO GLOBAIS



FIGURE 1.14: Equilibrium location balances agglomeration and dispersion forces

Fonte: Low (2013)



Processos de Aprendizagem
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FIGURE 1.11: Wage differences in Factory Asia, Factory North America and Factory Europe,
2008
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Source: US Bureau of Labor Staustics, Iniernational Labor Compansons.



FIGURE 2.2: A suit made in China and sold in the United States

Conl bew ahlirwer by o wurdry Q u--:-
Marutectumg
et
W el et
- ey
]
/ MY T Bumes
e b
brwinibla Asasts  Shesdter pade
* Servoes Deiad, bpeics, b
barday, o) I
o Irnnlectun Property
» Paolies
* Othew unbhrows

Source: Fung Global Institute Li & Fung case study.

Fonte: Low (2013)



Aprendizagem e Eficiéncia em CAG

As an example, YCH Group produces computer kits for assembly into Dell Computers.

Approximately 50 different suppliers produce the com
put together for the production line. When they began t
eight hours to pull the stock and put the kits together. H

ponents that all need to be
nis task, it took the company
owever, the time soon fell to

four hours. Now, when an order is received, YCH can ¢
the line for assembly by Dellin just 45 minutes,

eliver the kit components to

Fonte: Elms (2013)



O Factor Tempo e a Dinamica da Moda

For some companies, such as Zara, nearly all shipments are via air. This includes
sourcing some products from Asia, shipping via air back to Spain, then retuming
finished goods via air back to Asia for consumers. Despite expensive shipping costs,
Zara remains one of the most profitable clothing retailers in the world. Why do they
use air freight every day? Because their business model is all about limited fashion.
The time of conceptualization to appearance in the retail store is about six weeks
and such a compressed schedule requires products to move via air. For this company
though, their obsolescence is nearly zero given their quick response and the fact that
they carry almost no inventory costs at all.

Fonte: ElIms (2013)



O CASO CLARK’S

» Nasceu como empresa industrial no Reino Unido

» Investimento Directo em varios paises para reducao de custos
de produc¢ao

» Expansao rede de distribuicao internacional

» Mais de 3500 trabalhadores em Portugal

» Decisao de pdr em concorréncia filiais e fornecedores
independentes

» Encerramento em cerca de 5 anos de quase todas as filiais
produtivas no Mundo



RISCOS E CUSTOS DAS
CADEIAS DE
ABASTECIMENTO GLOBAIS



PRINCIPAIS CUSTOS E
RISCOS

» Custos adicionais

» Cumprimento condi¢des de entrega (qualidade,
tempos...)

» lIdentificacao de parceiros de confianca
» Conjugacao de contribuicoes

» Criacao de concorrentes



Man-made disruptions

N ¢ armed conflict
ny 5 e labor unrest
\ ‘ e terrorism
Endogenous

e commoditisation
e compliance/

Customer dynamics

¢ local tastes

¢ disposable income levels
e attitudes toward social/
environmental impact

Source: FGI Supply Chain Study.

Fonte: Lessard (2013)



Fonte: Lessar d (2013)



IMPLICACOES PARA O
DESENVOLVIMENTO



CADEIAS DE VALOR GLOBAIS

Table IV.1. Perspectives on GUCs

International Business
“Firm perspective”

Defining concepts  ®

Economics
“Country perspective”

GVCs are defined by fragmented supply ® (VCs explain how exports may incorporate

Scope

Role of investment
and trade

chains, with internationally dispersed tasks
and activities coordinated by a lead firm (a
TNC).

GVCs are present predominantly in industries
characterized by such supply chains, with
typical examples including electronics,
automotive and textiles (although the scope
Is widening to agriculture and food and
offshore services, among others).

Investment and trade are complementary but
alternative modes of international operation
for firms; 1.e. a firm can access foreign
markets or resources by establishing an
affiliate or through trade.

imported inputs; i.e. how exports include
foreign and domestically produced value
added.

GVCs and value added trade, by design and
by the necessities of statistical calculation,
encompass all frade; i.e. all exports and
imports are part of a value chain.

Investment is needed to build export capacity
(l.e., it creates the factors of production
required to generate value added exports);
both investment and value added in exports
are GDP contributors.

Source: UNCTAD.



Figure IW.9. GVC participation rate of the top 25

exporting economies, 2070
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Sowurce: UNCTAD-Eora GVC Database.



Singapore is trying to create something new in a “supply chain city.” This is a dedicated,
highly automated facility designed by YCH Group for up to 10,000 supply chain
experts, professionals and practitioners. It has been designed from the beginning
to allow for very flexible operations. For example, it allows firms to manufacture on
the spot, change designs, test products, and prepare to scale up if things go well,
[t also includes a huge automated storage and retrieval system for inventory. The
facility encourages the clustering of suppliers in one place. Singapore's Economic
Development Board has strongly backed the project.

Fonte: EIms (2013)



Figure IU.12. Domestic value added trade shares of the top 25 developing economy exporters, 2010

Top 25 developing Breakdown of gross exports in domestic

Domestic value added

economy exporters and foreign value added (Billions of dollars) trade share
China 70%
Korea, Republic of 56%
Hong Kong, China 46%
Singapore 36%
India 90%
Taiwan Province of China 71%
Mexico 68%
Brazil 87%
Malaysia 58%
Thailand 70%
Indonesia 91%
Turkey 80%
South Africa 82%
Chile 78%
Argentina 849%
Viet Nam M Domestic value added component 72%
Philippines = 72%
Coypt M Foreign value added component 85%
Colombia 91%
Peru 93%
Morocco 89%
Macao, China 87%
Pakistan 87%
Tunisia 73%
Bangladesh rr 919%
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Source: UNCTAD-Eora GVC Database.
Note: Top 25 excludes predominantly oil-exporting countries.



Figure 9.4 Actual and Potential Adoption of Offshore Practices
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Note: Adoption of offshoring assesses the current and projected levels of offshoring to low-wage countries

within a sector. Theoretical maximum global resourcing potential describes the percentage of a sector or
function that may be performed remotely. Global employment is measured in thousands of jobs.

Fonte: Gereffi & Frederick (2010)



FIGURE 1.18: Future of international supply chains

Fonte: Baldwin (2013)



COMO AVALIAR A CONTRIBUICAO DAS
CADEIAS DE ABASTECIMENTO GLOBAIS
PARA O DESENVOLVIMENTO?



QUE FACTORES?



