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CHINA
Lucky number

JAPAN
Unlucky number

UK
Unlucky number

To truly understand a country and its
culiure, you have to be part of it.

That's w

v. @t HSBC. all our offices
around the world are staffed by local'
people. In 1zct vou'll find we've got
local people in more countries than
any other bank

It's themr insight that allows us 1o
recognisce financial opportunities
invisible 1o outsiders.

But thosce opportunitics don’t just
benefit our local customers.

Innovations and ideas are shared
throughout the HSBC network, so that
everyone who banks with us can benefit.

Think of it as local knowledge that
Jjust happens to span the globe.
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Never underestimate the importance of local knowledge.




ENTREVISTA
O negocio de mil milhoes de Joseé

Neves
VICTOR FERREIRA texto e FERNANDO VELUDO/NFACTOS fotos

Publico 11.09.2016

A Farfetch ¢ uma empresa tecnoldgica e de moda que
muitos confundem com uma espécie de Amazon
portuguesa. Para o seu fundador, Jos¢ Neves, natural do
Porto, a Apple seria uma compara¢ao mais sustentada.
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E Pretende subscrever as notificactes do Expresso?
MAIS TARDE SUBSCREVER
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Toys R Us pede insolvencia para conseguir
entregar prencas de Natal

MAIL

A multinacional garante que as operacoes vao o



Britain: a one-party state
T}]E Al-Qaeda’s comeback in Syria

E[‘ﬂ I‘Iﬂn.l i St The battle against Zika

Twitter in retweet

» In the
shado

LI ofgiante

A special report on the world's
most powerful companies
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CAPITULO 1
INTRODUCAO



1.1 CONCEITOS BASICOS




Negocios Internacionais

TRANSACCOES QUE CRUZAM AS FRONTEIRAS

NACIONAIS
&
LLl
=
Pais A o Pais B
E :
Empresa A Expotta - Empresa |
Investiment:t; Direct
Empresa B + Empresa 1

Empresa C Vendi de Ukhidade Fabril Empresa Ill

Compram Acgoes
Empresa D “ Empresa |V

. Compra Accoes
Individuos %

Empresa V

Contréio de Licenca
Empresa E hg Empresa VI

Programa de Marketing
Empresa F h Empresa VII

Empresa G F”“&» Empresa VIII

Banco H % Governo IX



INVESTIMENTO DIRECTO E
INVESTIMENTO DE CARTEIRA

« INVESTIMENTO DIRECTO
— INFLUENCIA NA GESTAO
— PERSPECT. LONGO PRAZO

* INVESTIMENTO CARTEIRA
— OBTENCAO RENDIMENTO
— PERSPECT. CURTO PRAZO




DEFINICOES
()

A foreign affiliate is an incorporate or
unincorporated enterprise in which an
investor, who is resident in another
economy, owns a stake that permits a
lasting interest in the management of that
enterprise (an equity stake for 10 per cent
for an incorporated enterprise or its
equivalent for an unincorporated
enterprise). In the World Investment
Report, subsidiary enterprises, associated
enterprises and branches — defined below
— are all referred to as foreign affiliate or
affiliates.

Fonte: UNCTAD



DEFINICOES
(1)

A subsidiary is an incorporated enterprise in the host
country in which another entity directly owns more
than a half of the shareholder’s voting power and has
the right to appoint or remove a majority of the
members of the administrative, management or
supervisory body.

An associate is an incorporated enterprise in the
host country in which an investor owns a total of at
least 10 per cent, but no more than half, of the
shareholders’ voting power.

A branch is a wholly or jointly owned unincorporated
enterprise in the host country which is one of the
following: (i) a permanent establishment or office if
the foreign investor; (ii) an unincorporated
partnership or joint venture between the foreign direct
investor and one or more third parties; (iii) land,
structures (except structures owned by the
government entities), and/or immovable equipment
and objects directly owned by a foreign resident; or
(iv) mobile equipment (such as ships, aircraft, gas- or
oil-drilling rigs) operating within a country, other than
that of the foreign investor, for at least one year.

Fonte: UNCTAD



DEFINICOES
(111

2. Foreign direct investment (FDI) is
defined as an investment involving a
long-term relationship and reflecting a
lasting interest and control by a resident
entity in one economy (foreign direct
iInvestor or parent enterprise) in an
enterprise resident in an economy other
than that of the foreign direct investor
(FDI enterprise or affiliate enterprise or
foreign affiliate. FDI implies that the
investor exerts a significant degree of
influence in the management of the
enterprise resident in the other
economy.

Fonte: UNCTAD



DESAFIOS DA GESTAO
INTERNACIONAL

A GESTAO DA DISTANCIA
(CULTURAL E GEOGRAFICA)

A GESTAO DA DIVERSIDADE

A CONJUGACAO DA
ADAPTACAO COM A
COORDENACAO

A GESTAO DE EQUIPAS
TRANSNACIONAIS
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¥ ~The :
Economist

JANUARY 29TH - FEBRUARY 4TH 2000

A
Austria AS60 Denmark DKr34 Greece...GRD1.100
Bahrain.. Dinar 2.7 Egypt E£19 Hungary Ft775
Belgium BF170 Finland FIM25 Iceland IKr350
Czech Rep.. KC100 France FF28 Ireland. IRE3.00
770013"061107 Cyprus C£2.50 Germany...DMB.00 Israel NIS19.50

IS EUROPE
CORRUPT?
ENLARGEMENT
AND THE EURO

page 87

The world’s view of
multinationals
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Kenya KShs360
Lebanon ...L£6,500
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EMPRESA
MULTINACIONAL (1)

Empresa que realiza
iInvestimentos directos e
opera em multiplos
paises

Fonte: Peng &
Mayer (2011)



EMPRESA
MULTINACIONAL (II)

 Significativo Investimento
Directo e¢/ou Controlo de Operacoes
no Estrangeiro

J Actividades em Diversos Paises
e Continentes

 Logica Articulada de Gestao ¢
Coordenacao dos Activos no
Estrangeiro



Orientacoes Internacionais
das Empresas

« ETNOCENTRICAS

« POLICENTRICAS

« GEOCENTRICAS

(H. Perlmutter)



TIPOS DE ACTIVIDADE
DAS EMPRESAS MULTINACIONAIS

(J. Dunning, 1993)

1. Controle Recursos Naturais
2. Acesso a Mercados
3. Ganhos de Eficiéncia

4. Aquisicao de Competéncias /
Activos Estrategicos



The Old “Double-Faced”

Affiliate
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Fonte: Simodes (2007)



THE "DOUBLE-FACED”
AFFILIATE
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Fonte: Simoes (2007)



INVESTIMENTO
INTERNACIONAL E
ETICA: OS DESAFIOS
DAS MULTINACIONAIS

“» Comportamentos oportunisticos e resisténcias
a Globalizacao

“* Ajuda versus Cooperacao: o exemplo da Body
Shop

*» Tutoria, Desenvolvimento das capacidades
locais, Criacao de comercio e expansao do
mercado

“* O ‘canto de sereia’ de regimes ditatoriais e
corruptos

** Assumir os desafios da responsabilidade socia
e da resposta ao mercado na’base da piramide’



O ‘Global Compact’

. Respeitar a proteccao dos Direitos

Humanos

Nao ser complacente com abusos dos
Direitos Humanos

Respeitar a liberdade de associacao e a
negociacao colectiva

Eliminar todas as formas de trabalho
forcado

Abolir efectivamente o trabalho infantil
Eliminar a discriminacao relativamente ao
emprego

Adoptar atitude cautelosa face aos
desafios ambientais

Promover a responsabilidade ambiental
Encorajar o desenvolvimento de
tecnologias amigas do ambiente

10. Combater todas as formas de corrupcao

Fonte: Traduzido de
https://www.unglobalcompact.org/what-is-
gc/mission/principles




1.2 EVOLUCAO DO
INVESTIMENTO
INTERNACIONAL



Figure .12, ‘ External sources of finance for developing economies, 2007-2016 (i of ol
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Fonte: UNCTAD WIR (2017)



PRINCIPAIS ORIGENS DE
INVESTIMENTO INTERNACIONAL
(% Total Mundial)

Country

1914 | 1960 | 1978 | 1992 | 2000 | 2011
France 122 | 6.1 3.8 | 8.3 7.1 6.5
Germany 105 | 1.2 73 | 92 | 7.7 6.8
Japan 0.1 0.7 6.8 [ 13.0| 4.6 4.5
United Kingdom | 45.5 | 162 | 129 | 114 | 148 | 8.2
United States 185 49.2 | 414 | 253 | 21.2 | 21.3
Total 86.8 | 73.4 | 722 | 67.2 | 554 | 47.3

Fonte: Elaborado pelo docente com base em Dunning

(1989) e WIR 1994, 2001 e 2012.




FDI inflows, global and by group of economies, 2005-2016, and projections, 2017-2018

Figure L.1.
Y (Billions of dollars and per cenf)
1 World total 0 Developing economies
B Developed economies ) Transition economies
3000
2500

 PROJECTIONS
2000 E

2005 0 2007 L] 2009 A 2 Al 2013 A4 il il an 2018

Fonte: UNCTAD WIR (2017)



Evolucao Fluxos de
Investimento
Internacional

FDI inflows, global and by
Figure L1. ‘ group of economies,
1995-2014 ilions of doliars)

@ Developed economies # Developing economies
# Transition economies — World total

1995 2000 2005 2010 2014

Source: UNCTAD, FOUMNE database (www.unctad org/fdistatistics).

Fonte: UNCTAD (2015)



Figure |4, | Factors influencing future global FDI activity (Par cant of 2l asecutives)
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Fonte: UNCTAD WIR (2017)



Figure 19, | FDI inflows by reqion, 2014-2016 ®ilons of dokars
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Figure 1.2, FDI inflows, by region, 2008-2013

(Billions of dollars)
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Source: UNCTAD FDI-TNG-GVG Information System, FDITNG database
(www.unctad.org/fdistatistics).



Fiaure .11 FDI inflows, top 20 host economies,
gure L1 | 2015 and 2016 @itions of dotars
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Fonte: UNCTAD WIR (2017)



Figure 1.3.
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Flows, by range

B Above $3.0 bn
o §20t0829bn
% $10to$1.9bn
~ $05to$0.9bn
) Below $0.5 bn

Fonte: UNCTAD WIR (2017)



| 3 25.3%

F

Hong Kong, China' 3

$108ibn

Fonte: UNCTAD WIR (2017)



Flows, by range

B Above $10 bn
W $5.0t089.9bn
0 §1to$49bn

- $0.1to$0.9bn
0 Below $0.1 bn

Top 5 host economies

Fonte: UNCTAD WIR (2017)



Developing economies:
FDI outflows and their share

Figure L3. in total world outflows,
2000-2014

(Billions of dollars and per cent)

B Developing economies
-+ Share in world FDI outflows
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Source: UNCTAD, FDI/MNE database (www.unctad org/fdistatistics).
Note: Excludes Caribbean offshore financial centres.



FOI outflows, by group of economies and region, 2012-2014

Figure 1. |
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Figure 1.14,
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Fonte: UNCTAD WIR (2017)



Figure 1.8.
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FUNDOS
SOBERANOS

O Que Sao? Fundos de investimento
especiais criados por alguns governos,
especialmente de paises com reservas
monetarias significativas derivadas da
exportacao de materias primas, com o
objectivo de deter uma carteira de activos no
estrangeiro.

Dimensao das Reservas: Estimada em cerca
de 5 trilides de USD

Investimentos: Operacdes Internacionais de
Fusao e Aquisicao de grande dimensao.
Elevada tolerancia ao risco.

Problemas: Risco de utilizacao para controlo
de activos estrategicos; falta de transparéncia.
Necessidade de definir regras de modo a
proteger as economias dos paises receptores.

Paises com Fundos Soberanos: China (mais
de um trilidao de USD), E. A. U., Noruega,
Arabia Saudita, Singapura, Kuwait, Russia...

Informacao Adicional: Wikipedia, WIR 2008



Mais informacoes sobre as
Estatisticas de IDE
podem ser consultadas no
World Investment Report
(WIR) 2017

http://unctad.org/en/pages/PublicationWebflyer.a
spx?publicationid=1782




